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    Fatality Investigation Report 
 

 

 

 

INTRODUCTION 

On January 10, 2023, the Missouri Department of Labor and Industrial Relations, Division of 

Labor Standards was notified by the Occupational Safety and Health Administration of the death 

of a 56-year-old worker who was cutting trees when a tree fell and fatally struck him. On January 

17, Amanda Kremer (Program Manager, Missouri Workers’ Safety Program, Division of Labor 

Standards) visited the City of Normandy City Hall and incident scene and met with Mayor Mark 

Beckmann and City Administrator Samuel Johnson.  

 

RSMo 286.147 gives the Missouri Division of Labor Standards the authority to investigate all 

incidents which result in death and make safety recommendations to the employer where the 

accident occurred.  

 

EMPLOYER 

The City of Normandy is a city in St. Louis County with a population of approximately 4,200 

people. The City of Normandy employs approximately 40 individuals. A majority of these are 

police officers, with the Public Works Department employing approximately four to five 

individuals.  

 

EMPLOYER SAFETY PROGRAM AND TRAINING 

The safety program at the Public Works Department is very informal. There was reportedly a 

written safety manual from 2007. Formal training on tree care/removal had been provided 

previously to one employee; however, the deceased did not receive this training. No formal 

safety training-other than those were identified and mostly was determined to be on-the-job 

training. 

 

VICTIM 

Harold Parker was a 56-year-old employee of the City of Normandy Public Works Department. 

Mr. Parker worked for the city in May and June of 2021, and then returned in June 2022. Work 

in the Public Works Department is seasonal, but main duties include mowing, trash, park 

maintenance, and street repair. Tree felling by the crew had been conducted in the past, but this 

was very minimal being limited to only approximately three trees. Mr. Parker reportedly had 

experience cutting trees in his own landscaping business, which is why he was usually the person 

designated to cut trees.  

 

EQUIPMENT 

STIHL MS 660 Chainsaw with 36” bar (see Photo 1).  
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Photo 1: Chain saw used in incident 

 

INCIDENT SITE 

The incident took place at the Robert Hoelzel Memorial Park located at 5501 Bermuda Dr., 

Normandy, MO 63121. 

 

 
Photo 2: Photo found online from 2017 with tree circled: 

https://playstlouis.blogspot.com/2017/05/hoelzel-memorial-park-normandy.html?m=0 
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Photo 3: Robert Hoelzel Memorial Park after incident 

 

WEATHER 

According to the National Weather Service, the temperature in St. Louis, MO on January 9, 2023 

was a high of 56° Fahrenheit and a low of 23° Fahrenheit. The sky cover was considered 

“average” and the average wind speed that day was 5.2 miles per hour.  

 

INVESTIGATION 

On Monday, January 9, 2023, the deceased along with three other Normandy Public Works 

employees arrived at Hoelzel Memorial Park between 9:15AM and 9:45AM. Previously, five 

dead cherry trees in the park with diameters ranging from 12” to 20” rated in poor condition 

were marked with an “X” by a certified arborist for removal. The city was in the process of 

receiving a grant that would help cover some of the costs of paying a contractor to cut down the 

trees. The Public Works Director was not aware of this and instructed the crew to report to the 

park and cut down trees. The deceased was wearing some personal protective equipment (PPE) 

including high visibility clothing, safety glasses, gloves, steel toed shoes, and hearing protection 

(ear plugs). However, he was not wearing a hardhat/helmet nor chainsaw chaps.   

 

The first tree that Mr. Parker began to cut had a slight lean towards the west (left) towards the 

baseball field (see diagram of incident scene in Picture 4). Two fellow employees reported that 

the plan was that the tree was going to fall to the west (left) towards the baseball field. A third 

employee stated that Mr. Parker initially cut the tree so that it would fall to the east (right) 

towards an open field and away from a park sign. At approximately 9:45AM, Mr. Parker used a 

chainsaw to cut a notch on the east side of the tree. An employee said he heard the tree start to 

crack and Mr. Parker stopped cutting for about 5-10 minutes. With no activity from the tree, Mr. 

Parker started cutting again and made a back cut on the west side of the tree.   
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The tree started to fall to the west (slightly southwest). With the chainsaw in his hands the 

deceased ran in the same direction the tree was now falling and was struck from behind by a 

large branch of the tree, pinning him face first to the ground.  

 

The Public Works Director pulled into the park and was exiting his truck when the tree started to 

fall. One employee called 911 at 9:53AM. Another employee ran towards the entrance of the 

park where a St. Louis County Police Officer was on duty. The Public Works Director and the 

third employee took the chainsaw Mr. Parker had been using to cut part of the tree off of him. 

The St. Louis County Police Officer arrived and found Mr. Parker on the ground unresponsive 

and unconscious. They began cardiopulmonary resuscitation (CPR) and a Normandy Police 

Officer took over compressions when they arrived at the scene at 9:58AM until the ambulance 

arrived. EMS took over and transported Mr. Parker to Barnes Jewish Hospital where he was 

pronounced dead at 10:29AM.  

 

 
Photo 4: Diagram of incident scene 
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Photo 5: Hollow tree 

 

 
Photo 6: Approximate 22” diameter of tree 
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Photo 7: Tree marked with wedges back in place (facing north) 

 

 

 
Photo 8: Final cut (facing south)  
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Photo 9: Tree 

 

 
Photo 10: Red “X” – where deceased was struck and killed 

Blue “X” – the part of the tree that struck deceased 
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SUMMARY OF FINDINGS 

There was some miscommunication in regards to who and why the trees in the park were marked 

with an “X,” as well as what the plan for the job that day was. In addition to having a reported 

slight lean, the tree was also dead and hollow on the inside, which can make the fall of the tree 

very unpredictable, even for experienced tree fellers. It is unclear why the deceased ran in the 

direction and path that he did; it appears he may have expected the tree to fall in the other 

direction. Regardless, recommendations below may help in preventing tragic incidents like this 

from reoccurring in the future.  

 

It should also be noted that after the incident, all work involving heavy machinery, dangerous 

equipment, and other occupational safety hazards was reportedly put on hold by the city until 

safety protocols were established.  

 

RECOMMENDATIONS 

 Conduct a job hazard analysis (JHA)/job safety analysis (JSA) of machinery, processes, 

and tasks to identify potential hazards to which workers might be exposed to before 

beginning work.  

 

 Ensure workers prepare adequate escape paths for hazardous tasks.  

 

 Develop a written, comprehensive safety and health program. 

 

 Designate a competent person to conduct regular safety inspections.  

 

 Provide formal and documented safety training to remind all employees of safe work 

practices and help them understand the possible hazards of their job and how to work 

safely. This can be conducted annually, seasonally, monthly, weekly, or even daily.  

 

 Provide employees with training on tree felling safety before they are allowed to perform 

that type of work.  

 

RESOURCES 

The Safe@Work website includes Missouri workers’ compensation injury and fatality statistics, 

toolbox talks, sample written safety and health programs, and information on free safety services 

available from the Missouri Department of Labor and Industrial Relations: 

https://labor.mo.gov/safe-at-work 

 

Maine Department of Labor: Job Hazard Analysis instructions and sample form: SafetyWorks!: 

Instructions for Conducting a Job Hazard Analysis (safetyworksmaine.gov) 

 

University of California, Berkeley-Office of Environment, Health and Safety: Job Safety 

Analysis instructions and sample form: Job Safety Analysis | Office of Environment, Health & 

Safety (berkeley.edu) 

 

OSHA’s Tree Care Industry webpage: Tree Care Industry - Overview | Occupational Safety and 

Health Administration (osha.gov) 

 

https://labor.mo.gov/safe-at-work
http://www.safetyworksmaine.gov/safe_workplace/safety_management/hazard_analysis.html
http://www.safetyworksmaine.gov/safe_workplace/safety_management/hazard_analysis.html
https://ehs.berkeley.edu/workplace-safety/job-safety-analysis
https://ehs.berkeley.edu/workplace-safety/job-safety-analysis
https://www.osha.gov/tree-care
https://www.osha.gov/tree-care
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Tools for recommended practices for safety and health programs, including a safety and health 

program self-evaluation, implementation checklist, and self audit (from OSHA): 

https://www.osha.gov/shpguidelines/explore-tools.html 
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